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Foreward – NB this foreward is under review 
 

Safeguarding and promoting the welfare of children is everyone’s responsibility and I welcome 
the Safer Recruitment Consortium’s guidance. It provides simple but detailed and practical 
advice to schools, colleges and the three safeguarding partners. I would encourage this 
guidance to be read alongside the DfE statutory guidance Keeping children safe in education 
when devising and implementing safeguarding and child protection policies and procedures. 

 

Nadhim Zahawi MP 

Parliamentary Under-Secretary of State for Children and Families 
Department for Education  

120 TJ513] TJ5
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It must be recognised that some allegations will be genuine as there are people who seek out, 



 5  

This 
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The safeguarding culture of a school is, in part, 
exercised through the development of respectful, 
caring and professional relationships between adults 
and pupils and behaviour by the adult that 
demonstrates integrity, maturity and good judgement. 

 

The public, local authorities, employers and 
parents/carers will have expectations about the nature 
of professional involvement in the lives of children. 
When individuals accept a role working in an education 
setting they should understand and acknowledge the 
responsibilities and trust involved in that role. 

 
Employers have duties towards their employees and 
others under Health and Safety legislation which 
requires them to take steps to provide a safe working 
environment for staff. 

 
Legislation also imposes a duty on employees to take 
care of themselves and anyone else who may be 
affected by their actions or failings. An employer’s 
Health and Safety duties and the adults’ responsibilities 
towards children should not conflict. Safe practice can 
be demonstrated through the use and implementation 
of 
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The relationship between a person working with a 
child/ren is one in which the adult has a position of 
power or influence. It is vital for adults to understand 
this power; that the relationship cannot be one between 
equals and the responsibility they must exercise as a 
consequence. 

 
The potential for exploitation and harm of vulnerable 
pupils means that adults have a responsibility to ensure 
that an unequal balance of power is not used for 
personal advantage or gratification. 

 
Staff should always maintain appropriate professional 
boundaries, avoid behaviour which could be 
misinterpreted by others and report any such incident 
to a senior manager. This is as relevant in the online 
world as it is in the classroom; staff engaging with pupils 
and / or parents online have a responsibility to model 
safe practice at all times. 

 
Where a person aged 18 or over is in a position of trust 

with a child under 18, it is an offence2 for that person to 
engage in sexual activity with or in the presence of that 
child, or to cause or incite that child to engage in or 
watch sexual activity. 

coerce or undermine pupils 
 use their status and standing to form or 

promote relationships with pupils which 
are of a sexual nature, or which may 
become so 

6. Confidentiality 
 

The storing and processing of personal information is 
governed by the General Data Protection Regulations 
UK (GDPR) and Data Protection Act 2018. Employers 
should provide clear advice to staff about their 
responsibilities under this legislation so that, when 
considering sharing confidential information, those 
principles should apply. 

 
Staff may have access to special category personal 
data about pupils and their families which must be kept 
confidential at all times and only shared when legally 
permissible to do so and in the interest of the child. 
Records should only be shared with those who have a 
legitimate professional need to see them. 

 
Staff should never use confidential or personal 
information about a pupil or her/his family for their own, 
or others advantage (including that of partners, friends, 
relatives or other organisations). Information must 
never be used to intimidate, humiliate, or embarrass the 
child. Confidential information should never be used 

 

 
This means that school leaders should: 

 Ensure that all staff who need to

apply.

t o

staffstaffstaffwho staff

Ensure

meansthat  

E n s u r e

t h a t    
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casually in conversation or shared with any person 
other than on a need-to-know basis. In circumstances 
where the pupil’s identity does not need to be disclosed 
the information should be used anonymously. 

 
There are some circumstances in which a member of 
staff may be expected to share information about a 
pupil, for example when abuse is alleged or suspected. 
In such cases, individuals have a responsibility to pass 
information on without delay, but only to those with 
designated safeguarding responsibilities or to statutory 
services. 

 
If a child – or their parent / carer – makes a disclosure 
regarding abuse or neglect, the member of staff must 
always take any such concerns seriously and follow the 
setting’s procedures. The adult should not promise 
confidentiality to a child or parent but should give 
reassurance that the information will be treated 
sensitively. 

 
If a member of staff is in any doubt about whether to 
share information or keep it confidential, he or she 
should seek guidance from the Designated 
Safeguarding Lead. Any media or legal enquiries 
should be passed to senior management. 

hold or which has been requested of 
them 

 need to be clear about when 
information can/ must be shared and in 
what circumstances 

 need to know the procedures for 
responding to allegations against staff 
and to whom any concerns or 
allegations should be reported 

 need to ensure that where personal 
information is recorded electronically 
that systems and devices are kept 
secure 

7. Standards of behaviour 
 

All staff have a responsibility to maintain public 
confidence in their ability to safeguard the welfare and 
best interests of children. They should adopt high 
standards of personal conduct in order to maintain 
confidence and respect of the general public and those 
with whom they work. 

 
There may be times where an individual’s actions in 
their personal life come under scrutiny from the 
community, the media or public authorities, including 
with regard to their own children, or children or adults in 
the community. Staff should be aware that their 
behaviour, either in or out of the workplace, could 
compromise their position within the work setting in 
relation to the protection of children, loss of trust and 
confidence, or bringing the employer into disrepute. 
Such behaviour may also result in prohibition from 
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Staff need to take care that they do not accept any gift 
that might be construed as a bribe by others, or lead 
the giver to expect preferential treatment. 

 
There are occasions when pupils or parents wish to 
pass small tokens of appreciation to staff; e.g., at 
Christmas or as a thank-you and this is usually 
acceptable. However, it is unacceptable to receive gifts 
on a regular basis or of any significant value. 

 
Similarly, it is inadvisable to give such personal gifts to 
pupils or their families. This could be interpreted as a 
gesture either to bribe or groom. It might also be 
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careful thought to those circumstances where the staff 
member, pupil and their parents/carers should be 
spoken to and should ensure a plan to manage the 
situation is put in place. This plan should respond 
sensitively to the child and staff member and maintain 
the dignity of all. This plan should involve all parties, be 
robust and regularly monitored and reviewed. 

 

11. Social contact outside of the workplace 
 

It is acknowledged that staff may have genuine 
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pupils need opportunities to use and explore the digital 
world. Online risks are posed more by behaviours and 
values than the technology itself. 

 
Staff should ensure that they establish safe and 
responsible online behaviours, working to local and 
national guidelines and acceptable use policies which 
detail how new and emerging technologies may be 
used. 
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however, it is crucial that they only do so in ways 
appropriate to their professional role and in relation to 
the pupil’s individual needs and any agreed care plan. 

 
Not all children feel comfortable about certain types of 
physical contact; this should be recognised and, 
wherever possible, adults should seek the pupil’s 
permission before initiating contact and be sensitive to 
any signs that they may be uncomfortable or 
embarrassed. Staff should acknowledge that some 
pupils are more comfortable with touch than others 
and/or may be more comfortable with touch from some 
adults than others. Staff should listen, observe and take 
note of the child’s reaction or feelings and, so far as is 
possible, use a level of contact and/or form of 
communication which is acceptable to the pupil. 

 
It is not possible to be specific about the 
appropriateness of each physical contact, since an 
action that is appropriate with one pupil, in one set of 
circumstances, may be inappropriate in another, or with 
a different child. 

 
Any physical contact should be in response to the 
child’s needs at the time, of limited duration and 
appropriate to their age, stage of development, gender, 
ethnicity and background. Adults should therefore, use 
their professional judgement at all times. 

 
Physical contact should never be secretive, or for the 
gratification of the adult, or represent a misuse of 
authority. If a member of staff believes that an action by 
them or a colleague could be misinterpreted, or if an 
action is observed which is possibly abusive, the 
incident and circumstances should be immediately 
reported to the manager and recorded. Where 
appropriate, the manager should consult with the Local 
Authority Designated Officer (the DO). 

 
Extra caution may be required where it is known that a 
child has suffered previous abuse or neglect. Staff need 
to be aware that the child may associate physical 
contact with such experiences. They also should 
recognise that these pupils may seek out inappropriate 
physical contact. In such circumstances staff should 
deter the child sensitively and help them to understand 
the importance of personal boundaries. 

 

A general culture of ‘safe touch’ should be adopted, 
where appropriate, to the individual requirements of 
each child. Pupils with special educational needs or 
disabilities may require more physical contact to assist 
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their everyday learning. The arrangements should be 
understood and agreed by all concerned, justified in 
terms of the pupil’s needs, consistently applied and 
open to scrutiny. 

 
14. Other activities that require physical contact 

 

In certain curriculum areas, such as PE, drama or 
music, staff may need to initiate some physical 
contact with children, for example, to demonstrate 
technique in the use of a piece of equipment, adjust 
posture, or support a child so they can perform an 
activity safely or prevent injury. 

 
Physical contact should take place only when it is 
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Staff should not use any form of degrading or 
humiliating treatment to punish a child. The use of 
sarcasm, demeaning or insensitive comments towards 
children is completely unacceptable. 

 
Staff should understand the importance of challenging 
inappropriate behaviours between peers, including 
peer on peer sexual violence and sexual harassment. 
Downplaying certain behaviours, for example 
dismissing sexual harassment as “just banter”, “just 
having a laugh”, “part of growing up” or “boys being 
boys” can lead to a culture of unacceptable behaviours, 
an unsafe environment for children and in worst case 
scenarios a culture that normalises abuse leading to 
children accepting it as normal and not coming forward 
to report it. 

 
Where pupils display difficult or challenging behaviour, 
adults should follow the school’s or setting’s behaviour 
and discipline policy using strategies appropriate to the 
circumstance and situation. 

 
Where a pupil has specific needs in respect of 
particularly challenging behaviour, a positive handling 
plan, including assessment of risk, should be drawn up 
and agreed by all parties, including, for example, a 
medical officer where appropriate. 

 

Senior managers should ensure that the 
establishment’s behaviour policy includes clear 
guidance about the use of isolation and seclusion. The 
legislation on these strategies is complex and staff 
should take extreme care to avoid any practice that 
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 committing a criminal offence 

 injuring themselves or others 

 causing damage to property 

 engaging in behaviour prejudicial to good order 
and to maintain good order and discipline. 

 

Care staff in residential special schools which are also 
registered as children’s homes are not permitted to use 
physical intervention to maintain good order or 
discipline and should refer to the Children’s Homes 
Regulations (England) 2015 for information. 

 
Great

interven



18  

relation to non-consensual sexual behaviour. They are 
additionally protected by specific legal provisions 
depending on their age and understanding. This 
includes the prohibition of sexual activity with children 
by adults in a position of trust. 

 
Sexual activity involves physical contact including 
penetrative and non-penetrative acts, however it also 
includes non-contact activities, such as causing pupils 
to engage in or watch sexual activity or the production 
of pornographic material. 

 
There are occasions when adults embark on a course 
of behaviour known as ‘grooming’ where the purpose is 
to gain the trust of a child and manipulate the 
relationship so that sexual abuse can take place. All 
staff should undertake appropriate training so they are 
fully aware of those behaviours that may constitute 
‘grooming’ and of their responsibility to always report to 
a senior manager any concerns about the behaviour of 
a colleague which could indicate that a pupil is being 
groomed. 

rise to speculation e.g. verbal comments, 
letters, notes, by email or on social 
media, phone calls, texts, physical 
contact 

 not make sexual remarks to or about a 
pupil 

 not discuss sexual matters with or in the 
presence of pupils other than within 
agreed curriculum content or as part of 
their recognised job role 

19. One to one situations 
 

Staff working in one to one situations with pupils at the 
setting, including visiting staff from external 
organisations can be more vulnerable to allegations or 
complaints. 

 
To safeguard both pupils and adults, a risk assessment 
in relation to the specific nature and implications of one 
to one work should always be undertaken. Each 
assessment should take into account the individual 
needs of each pupil and should be reviewed regularly. 

 
Arranging to meet with pupils from the school or setting 
away from the work premises should not be permitted 
unless the necessity for this is clear and approval is 
obtained from a senior member of staff, the pupil and 
their parents/carers. 

 
Where staff are expected to work one to one with a 
pupil on a virtual platform, clear expectations should be 
set out for all of those involved that are reflective of the 
settings safeguarding policies and procedures. 

 

This means that staff should: 

 

 work one to one with a child only when 
absolutely necessary (both in person or 
online) and with the knowledge and 
consent of senior leaders and 
parents/carers 

 be aware of relevant risk assessments, 
policies and procedures, including child 
protection, acceptable use policy and 
behaviour management. 

 ensure that wherever possible there is 
visual access and/or an open door in 
one to one situations 

 avoid use of ‘engaged’ or equivalent 
signs wherever possible. Such signs 
may create an opportunity for secrecy or 
the interpretation of secrecy 

 always report any situation where a pupil 
becomes distressed or angry 

 consider the needs and circumstances of 
the pupil involved 

 ensure prior to any online learning, there 
are clear expectations of behaviour and 
conduct of all parties that have been 
agreed in advance. 

20. Home visits 

 
All work with pupils and parents should usually be 
undertaken in the school or setting or other recognised 
workplace. There are however occasions, in response 
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to an urgent, planned or specific situation or job role, 
where it is necessary to make one-off or regular home 
visits; e.g., to undertake a welfare visit during school 
closures. 

 
It is essential that appropriate policies and related risk 
assessments are in place to safeguard both staff and 
pupils, who can be more vulnerable in these situations. 
A risk assessment should be undertaken prior to any 
planned home visit taking place. The assessment 
should include an evaluation of any known factors 
regarding the pupil, parents/carers and any others 
living in the household. Consideration should be given 
to any circumstances which might render the staff 
member becoming more vulnerable to an allegation 
being made e.g. hostility, child protection concerns, 
complaints or grievances. Specific thought should be 
given to visits outside of ‘office hours’ or in remote or 
secluded locations. 

 
Following the assessment, appropriate risk 
management measures should be put in place, before 
the visit is undertaken. In the unlikely event that little or 
no information is available, visits should not be made 
alone.

or
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Consideration must be given to the potential distraction 
of the driver and the supervision of the passengers. A 
judgement should be made about the likely behaviour 
and individual needs of the child/ren. If any of them may 
require close supervision, then another adult should 
travel in the vehicle so that the driver is not distracted 

or compromised7. 

o r

not distracted

http://www.gov.uk/government/publications/health-
https://oeapng.info/3618-transporting-young-people-in-private-cars/
https://oeapng.info/3618-transporting-young-people-in-private-cars/
http://oeapng.info/
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The duties in the Health and Safety at Work etc. Act 
1974 and the supporting regula4 206.21 312.6 .t
[(1)-3(9)-3(7)-3(4)-3( )-41(a)-3(n)-3(d)16( )-61(th)-5(e)16( )-61(su)-3(p)-3(p)-.W Act



22  

medicines, but they cannot be required to do so 
unless this forms part of their contract of 
employment10

 

 

In emergency or exceptional circumstances if a school 
has no trained first aider, it is the responsibility of 
school leaders and / or the employer to identify a 
senior person on site each day to lead on any crisis or 
serious incident including the provision of first aid. 
This decision should be supported by a risk 
assessment that takes into account the number of 
staff, children and / or other visitors on site, the 
proximity of emergency services, any particular risks 
presented, etc. Risks should be minimised as much as 
possible, for example by not undertaking high risk or 
adventurous activities 

 
Staff should receive sufficient and suitable training 
and achieve the necessary level of competency before 
they take on responsibility to support children with 
medical conditions. 

 

Advice on managing medicines is included in the 
statutory guidance on supporting pupils at school with 
medical conditions. In circumstances where a pupil 
needs medication regularly, this would usually be 
recorded 

i n
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responsible for managing the performance of their 
employees and for ensuring they are suitable to work 
with children. 

 
Risk assessment is likely to recommend that staff 
medication on the premises must be securely stored 
and out of reach of children at all times. 

 

 
24. Photography, videos and other images / media 

 
Many educational activities involve recording images. 
These may be undertaken for displays, publicity, to 
celebrate achievement and to provide records of 
evidence of the activity. Under no circumstances 
should staff be expected or allowed to use their 
personal equipment to take images of pupils at or on 
behalf of the school or setting. 

 
All settings should have arrangements with regard to 
the taking and use of images, which is linked to their 
safeguarding and child protection policy. This should 
cover the wide range of devices which can be used for 
taking/recording images e.g. cameras, mobile-phones, 
smart phones, tablets, web-cams etc. and 
arrangements for the use of these by both staff,
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when using images for publicity purposes that the 
following guidance should be followed: 

 

 if the image is used, avoid naming the child, (or, as 
a minimum, use first names rather than surnames) 

 if the child is named, avoid using their image
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which is different to the school 
 resources / videos must be age appropriate – the 

child may not have support immediately to hand 
at home if they feel distressed or anxious about 
content 

 
It is the responsibility of the staff member to act as a 
moderator; raise any issues of suitability (of dress, 
setting, behaviour) with the child and / or parent 
immediately and end the online interaction if necessary. 
Recording lessons does not prevent abuse.

abuse.
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Under no circumstances should any
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The supervision of a candidate on journeys to and from 
the centre and overnight may be undertaken by the 
candidate’s parent/carer or centre staff. 

 
The examination board requires the centre to 
determine a method of supervision which ensures the 
candidate’s wellbeing. As a result, in some 
circumstances staff may be asked to volunteer to 
supervise students perhaps in their own homes. 

 
The overriding consideration should be the 
safeguarding of both the pupil and staff; therefore, many 
local authorities, professional associations and unions 
do not endorse the practice of staff supervising 
candidates overnight in their own homes. Some 
schools employ alternatives such as a ‘sleep-over’ on 
the school premises. 

 
Where arrangements are made for a staff member to 
supervise a pupil overnight then all necessary 
safeguards should be in place. 

 
29. Curriculum 

 
Many areas of the curriculum can include or 
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repercussion in circumstances where their concerns 
have not been dealt with or they do not feel able to 
follow usual reporting lines for some reason. Education 
settings should have a clear and accessible 
whistleblowing policy that meets the terms of the Public 
Interest Disclosure Act 1998. Staff who use whistle 
blowing procedures should have their employment 
rights protected. 

 

The NSPCC ‘what you can do to report abuse’ 
dedicated helpline is available as an alternative route 
for staff who do not feel able to raise concerns 
regarding child protection failures internally, or have 
concerns about the way a concern is being handled by 
their school or college. Staff can call 0800 028 0285 – 
line is available from 8:00 AM to 8:00 PM, Monday to 
Friday and email: help@nspcc.org.uk. 

about the head teacher / manager’s 
response, report these directly to the 
chair/ proprietor/DO. 

 follow the organisation’s whistleblowing 
procedures as appropriate. 

 where a staff member feels unable to 
raise an issue with their employer or 
feels that their genuine concerns are 
not being addressed, they should utilise 
other whistleblowing channels that are 
open to them as outlined in KCSiE. 

31. Sharing 

mailto:help@nspcc.org.uk
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