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Introduction

This policy is designed to help us to reach our school objectives for student support so that every
student achieves their potential. It clarifies expectations to produce a common approach to pastoral
care and promote a purposeful learning atmosphere. Strategies seeking to continually improve
behaviour are based upon the premise that “there is no performance, however poor, that cannot be
made worse by lack of praise”. It is equally important that, when approach to work and other
behaviours are unsatisfactory, there should be a range of effective sanctions clearly understood by
the whole school community.

Sections of the Policy cover:

● Our expectations
● Encouraging Good Behaviour - A Rewards System
● Sanctions and Interventions
● Action by staff
● Searching Students
● Equality Act 2010 in respect of SEND students
● Allegations of Abuse against staff

Appendices:

E-Safety (Online) Policy Control
and Restraint Policy

Annexes:
Anti-Bullying Statement
Drugs Statement
Home School Agreement

Policy

1. Our Expectations

As young people grow older they expect to have greater freedom and to be treated in an adult way.
However, with freedom come responsibilities and communities have certain expectations of their
members. At Conyers all members of our community will excel if they meet the following
expectations:

BE READY BE RESPECTFUL BE SAFE

There is also an expectation of high
x.
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Encouraging Good Behaviour - A Rewards System

Students and staff thrive on an encouraging and praise-based ethos. Recognition serves to
encourage as well as to teach the behaviour that is expected. Praise to correction ratios of at least
3:1 are recommended and up to 10:1 when “new” behaviours are sought.

General points

Praise and encouragement should be given by all staff. All aspects of school life should be included -
punctuality, attendance, effort, academic achievement, progress, extra-curricular achievements,
service to the school, acting as a representative.

● Pastoral Managers and Form Tutors should be informed of notable achievements
using the achievement section on Arbor (Electronic Gold Slip). In special cases
Pastoral Managers, Director of Care, Support and Guidance or the Headteacher
should be involved.

● Tutors and teachers should be encouraged to display work and have a
congratulations board for particular achievements.

● Briefings, staff bulletins, newsletters, school website and the local press should
be kept informed about special achievements of individuals or groups.

● Assemblies should be used for special praise.
● A phone call, postcard, praise note, email or letter should also be used where special

praise is justified.
● Pastoral Managers should keep a record of notable successes in their year.

Subject teachers and teams will reward students in a variety of ways including:

● using verbal and non-verbal cues to ensure that every student in every class feels
valued;

● personalised positive feedbacb Ҁlwill rԀ
r rd;
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which require further action.

In both cases they will interview the students concerned, inform parents and agree a range of
strategies to ensure future progress.

Students who fail to respond to Pastoral Manager interventions will be supported in a variety of
ways including

● Monitoring report
● Reflection – lunchtimes, after-school, community service, whole school

RESET (Short Term or Medium Term)
● Behaviour contract
● Pastoral support plan
● Involvement of SENCO and appropriate outside agencies
● Multi-agency assessment
● Behaviour Improvement Plan
● Working with the Bishopton Centre (PRU)
● Direction off Site

The Pastoral Manager will work closely with the Director of Care, Support and Guidance once
the need for a behaviour contract has been reached.

Lunch-time Supervision Team

Any problems encountered by the team of lunch-time supervisors should be dealt with
immediately and referred to the Pastoral Managers for information or further action.

The Executive Team
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Equality Act 2010 in respect of SEND students:

The school acknowledges its legal duties under the Equality Act 2010 and in respect of
students with SEND. All incidents are investigated, and reasonable adjustments made for
students on the SEND register.

Allegations of Abuse against staff:

Allegations of abuse are taken seriously and dealt with quickly and in a fair and consistent way that
provides effective protection for the student and supports the person who is the subject of the
allegation. Every effort will be m
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CONTROL AND RESTRAINT POLICY

Introduction

Objectives

In all situations, even those that result in physical violence it is the aim of the school to provide
the best possible care for all involved. The key objective of this policy is to maintain the safety
of students and staff.

Everything will be done to provide early intervention to prevent or defuse potentially violent
situations. Physical control and restraint will be used only as a last resort, after all verbal intervention
efforts have been exhausted and when the individual presents a danger to him/herself and others, or is
in contravention of the behaviour policy.

Policy

Section 93 of the Education Act 2006 enables school staff to use reasonable force to prevent a
student from:

● committing a criminal offence
● c�aeA쀀l
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and threat of violence of any kind.
● Developing positive relationships between students and staff.
● Taking a structured approach to professional development that helps staff to acquire

the skills of positive behaviour management, and managing conflict, as well as
supporting each other during and after an incident.

● Recognising that situations which trigger challenging behaviours are often foreseeable
and effectively managing individual incidents.
It is important to communicate calmly with the student, using non-threatening verbal and
body language and ensuring the student can see a way out of a situation. Strategies might
include, e.g. going to a quiet room away from bystanders or other students, so that the
staff member can listen to concerns; or being joined by a particular member of staff well
known to the student.

● Wherever practicable, warning a student that force may have to be used before applying it.

The Executive team will regularly assess the frequency and severity of incidents requiring use of
force that are likely to occur in school. We will also take account of the outcomes of
multi-agency assessments carried out for particular students.

Individual risk assessments for students will be made, where it is known that force is more likely
to be necessary to restrain a particular student, e.g. a student whose SEN and/or disability is
associated with extreme behaviour. An individual risk assessment is also essential for students
whose SEN and/or disabilities are associated with:

● communication impairments that make them less responsive
ke
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Recording incidents

All significant incidents, where a member of staff has used force on a student, must be reported to
parents as soon as the incident has been fully investigated. The Headteacher will determine
whether an incident is considered significant, taking into account the following cco
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technologies owned by students and staff, but brought onto school premises (such as laptops,
netbooks, mobile phones, camera phones and portable media players, etc.). Students will also
agree to a Tablet specific agreement in using personalised technology within their education.
Whilst students can have mobile phones in school, the school operates a not seen, not heard
policy for all personal technology during the school day. (Personal Digital Technology Policy).
Students take responsibility for bringing personal devices into school.

Mobile Apps play an increasing role in how students work together using mobile technology.

Policy
E-safety (Online)- Roles and Responsibilities

As e-safety is an important aspect of strategic leadership within the school, the Headteacher and
governors have ultimate responsibility to ensure that the policy and �
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previously been checked by the teacher. It is advised that parents recheck these sites
and supervise this work.

● Students are educated in the effective q　reces







must be reported to the school immediately.
10. Report concerns immediately. Should staff be aware of protocols not being
followed, this should be communicated to the Director of School Systems or by following
the school’s Confidential Reporting (Whistleblowing) Policy.



ANTI BULLYING STATEMENT

Introduction

Within Conyers every student matters. We seek to develop a mutually caring relationship
between all members of the school community in order to create a secure and safe
environment for all.
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APPENDIX 2: DEALING WITH DRUG–RELATED INCIDENTS

This section provides a framework for dealing with incidents surrounding the use, suspicion of use
and finding of drugs and substances. The school does not condone the use of drugs but will
endeavour to support any student with a drug problem in line with its pastoral responsibilities.

Parents/carers have the right to be informed of any drug-related incident that affects their child. An
exception to this is when the child is deemed `at risk' and the Child Protection Service has been
contacted. In this case, it is up to the CPS to decide the course of action.

Staff should be aware that if they a) fail to take action in a drug-related incident or b) allow drug use
to continue on school premises, they could contravene the Misuse of Drugs Act 1971. It should be
noted that if the preservation of a confidence a) enables criminal offences to be committed, or b)
results in serious harm to the student's health and welfare, criminal proceedings could ensue.

Unauthorised Substances
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In the event of discovering a hypodermic needle

i. Do not attempt to pick up the needle. Cover the needle with a bucket or other container.
ii. Contact




